Wayfinding
Leadership:

through indigenous
movement

This is our Vaka. Everyone in the
Vaka is important.

When we work together, the
Vaka moves safely.

ENGLISH | 2026



HOW TO USE THIS TOOLKIT _____ B START HERE

Y
N
.
.

Welcome aboard —

Purpose of this resource

Across 2025 and 2026, Healthy Families Waitakere tested a range of activities designed to bring
wayfinding leadership to life through movement. This resource shares those activities so they can be
used, adapted and built on in other settings.

Change them to suit your people, place and context — they are designed to be flexible and practical.

Acknowledgements

Thanks to I Love Avondale and Te Kura o Patiki, Tupulaga mo a taeao (Samoan bilingual unit),
Tongan and Niue bi-lingual units - for the collaboration this year, and for the opportunity to pilot this
Initiative in your classrooms.

Where the approach comes from

This resource draws on our interpretation of Wayfinding_Leadership by Professor Chellie Spiller,
Hoturoa Barclay-Kerr and John Panoho - a framework grounded in the practice of traditional
Polynesian waka navigators, or wayfinders.

The Five Waypoints structure (orientation, values, human dynamics, and the collective and relational
dimensions of leadership) maps leadership capability onto the parts of a double-hulled waka: the
needle that orients direction, the hulls that carry the crew’s values, and the rudder, mast and sails that
hold the crew's identity, alignment and wellbeing together on the journey.

We've adapted this framework for education settings, drawing out the parts of the wayfinding
framework that speak most directly to leadership in bicultural settings: reading your environment and
your people as a navigator reads sea and sky, leading from values rather than instruction alone, and
holding a crew together across difference on a shared course.

As Spiller, Barclay-Kerr and Panoho encourage with their own work, we invite you to adapt and
change this to suit your settings.
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In this toolkit:

wWayfinding Leadership Theory 04
The Vaka Game 06

Vaka Worksheets 5-7 Years 08
Vaka Worksheets 8-11 Years 13
Lape and Tolo Pato Resources 19

About Healthy Families Waitakere

A healthier Aotearoa starts in the places where we spend our time. In healthier environments,
children learn better, workplaces are more effective, people are healthier and happier, and
communities thrive.

At Healthy Families Waitakere, we partner with local people to bring to life the changes they want to
see In their schools, workplaces, sports clubs, marae and community spaces. We bring in key partners
and navigate existing systems to unlock healthy changes, driving sustainable change that is owned
by community - not delivered to community. We explicitly focus on improving Maori health and
reducing inequity so our systems and structures meet everyone’s needs. Working together, we can
create healthy communities now and for the future.

Healthy Families Waitakere is led by Tuia Waitakere (formerly Sport Waitakere), where the health
and wellbeing of West Aucklanders is our greatest priority. Healthy Families Waitdkere is part of
Healthy Families NZ, a network of 11 tfeams working alongside communities right across Aotearoaq,
led by Te Whatu Ora, to shape the everyday places where health happens — wherever people live,
learn, work and play.

www.healthyfamilieswaitakere.org.nz
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Start with movement What is Wayfinding Leadership?

1.Stand up if you or your ancestors come It’s based on how Pacific ancestors travelled
from the Pacific Ocean. long distances without maps. They didn’t shout
2.Put your hand on your heart if there are orders. They didn’t travel alone. They worked as
people in your life who help you feel safe a team and looked after each other in the Vaka.
and strong.
3.Give me a thumbs-up if you think kids can KEY IDEA
be leaders too. e Understanding what you are feeling
e Using your heart
ANCHOR LINE e Using your eyes and eadrs
Leadership starts with knowing who you are, e Helping everyone in the Vaka get through the
where you come from, and knowing you’re not journey together
alone.

The Vaka is Our Team (Belonging)

Imagine all of us here today are all in one Vaka.
If one person feels left out, the Vaka feels It.
If people stop working together, the Vaka can go in circles.

But if you work together, communicate with each other and everyone knows their role
In the Vaka.

Then this can lead to a sense of belonging.

A good leader helps everyone feel like they belong in the Vaka.
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THE TAUTAI NOTICES AND LISTE.NS

Read the signs

The Navigator Notices and Listens

The navigator didn't use Google Maps.

They watched the ocean, the wind, the stars, and the birds. To help them on their journey. Every one of
you is a navigator of your own life. You can use these skills your ancestors had to find the best ways to do
things now, and every day.

To be a good navigator, a leader is someone who notices:
e when people are quiet
e when someone needs help
e when the group needs to slow down

The parts of the Vaka

Things that matter most to you - family, faith, Who we are, how we feel, and how we look after
kindness, and respect. each other.

Rudder, Mast, Sail, Mauri Stones

Crossbeams

How we work together, talk together, and support The goal - you learn, then you keep going.
each other.

“We're about to learn this through a game - not just words”.
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The Vaka Game
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HOW TO PLAY

Purpose

This game helps us understand leadership by using the different parts of the Vaka,
that our ancestors would have sailed on, across the largest ocean in the world.

Who remembers what the largest ocean is?

As you play, think about:

What happens when people work together?
What happens when someone isn't listening?
How does the Vaka feel when everyone belongs?

How to play

The facilitator will call one of the following instructions - tahi, rua, toru, wha, rima - and the
children will complete the action.

Following each instruction the facilitator will give a movement prompt.

\_

Mast Hulls Rudder Crossbeams Sails
Stand next to : : Join hands with
Standing tall, X — Two hands Link arms in 5 people
hands by side hands by side on hip agroup of 4 in a circle

/

\_

AN

/

Movement prompts

\_

/

e walking ¢ running ¢ jumping ° spinning

Touch iIs optional, and move in a way that works for your body.
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Vaka Worksheets
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TEACHER NOTES: 5-7 YEARS

Our Vaka - We Are in This Together

This is our Vaka. Everyone in the Vaka is important.
When we work together, the Vaka moves safely.

Purpose of these activities Activity three - Me in the Vaka
WALT Children will draw themselves in the Vaka. They will
e Link the idea of leadership to wayfinding describe verbally and teachers can scribe in the box
e Make connections between wayfinding leadership and underneath what they are doing and who they are with.
leadership everyday Ideally, their picture will show them behaving in a way

that reflects being a leader.
Success Criteria:

e Recognise the Vaka as a team Purpose:
o Identify basic parts of the Vaka e Give children a chance to express their learnings
e Link the parts of the Vaka to simple leadership qualities about wayfinding leadership in a way that links

directly to them being a leader

Activity one - Label the Vaka

Draw a line from the right word to the correct part on the Vaka
diagram. Introduce the activity to your children, work through
It together to ensure all children can read the words and
complete the task. Engage in reminder talk about what each
part represents in wayfinding leadership.

Purpose: °1:
e Reinforce the parts of a Vaka and help children identify FqC| I |-|'q-|'or rhyth m
them independently e
_______________________________ e Reinforce connections between parts of the Vaka and ] +
\Ieadership / G Show the idea

2

Activity two - What helps the e Move together
Vaka?

° Workshop about what happened

Circle the behaviours that help the Vaka move forward.
Depending on your children, this could be done
independently, in pairs, or as a whole-class discussion
about which images should be circled and why.

Purpose:
e Reinforce behaviours that reflect being a leader in
wayfinding and everyday life
e Reinforce behaviours that help or hinder our Vaka

\ moving forward /
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[ 5-7 YEARS

Our Vaka -

We Are In This Together

This is our Vaka. Everyone in the Vaka is important.
When we work together, the Vaka moves safely.

I Label the Vaka - Let’'s show what each part does

Draw a line from the word to the correct part of the Vaka.

4 N

. /

Hulls

Name

Sails

Rudder

~

Class

.

People/Team

~

.

Date




Our Vaka -
We Are In This Together

This Is our Vaka. Everyone In the Vaka is important.
When we work together, the Vaka moves safely.

What helps the Vaka?

Circle the behaviours that help the Vaka move together.

Why did you choose these?

Name Class Date




Our Vaka -
We Are In This Together

This Is our Vaka. Everyone In the Vaka is important.
When we work together, the Vaka moves safely.

Me in the Vaka

Draw yourself in the Vaka.

Who is in the Vaka with you?

What are you doing?

Name Class Date




Vaka Worksheets

8-11 years




TEACHER NOTES: 8-11 YEARS

Our Vaka - We Are In This Together

TEACHER NOTES

This is our Vaka. Everyone in the Vaka is important.
When we work together, the Vaka moves safely.

Purpose of these activities

2 Activity two - What helps the
Vaka?

WALT
e Link the idea of leadership to wayfinding
e Make connections between wayfinding leadership and
leadership everyday

Success Criteria:
e Recognise the Vaka as a Team
e Identify basic parts of the Vaka
e Link the parts of the Vaka to simple leadership qualities

Activity one - Label the Vaka

and match the meaning

Circle the behaviours that help the Vaka move forward.
This could be done in pairs, independently, or as a whole-
class discussion about which images should be circled
and why.

Purpose:
e Reinforce behaviours that reflect being a leader in
wayfinding and everyday life AND that there are
behaviours that do not reflect being a leader.

e To reinforce that there are behaviours that help and
hinder our Vaka moving forward

s Activity three - My place
in the Vaka

Draw a line from the right word to the correct part on the Vaka
diagram.

e Introduce the activity to your children. This can be done
individually or in pairs, with whole class coming back
together to korero about answers/ideas.

e Draw a line from the meaning to the matching part of the
Vaka. Korero to reinforce that different parts of the Vaka
represent different things.

Purpose:
e Reinforce the parts of a Vaka and help children identify

them independently

e Reinforce connections between parts of the Vaka and
leadership qualities

4 Activity four - The horizon / our goal

Children will draw themselves in the Vaka, describe how
they help, and identify at least one value that helps the
Vaka stay strong. These can be written independently or
scribed by a buddy or teacher if needed.

Purpose:
e Connect the learning directly to children seeing
themselves as leaders
e Understand how children see themselves helping, and
the values they believe in

o /

Children will write or scribe something they want to work towards together. Discuss ideas as a class before completing independently.

There is space to draw what this goal looks like to them.

Purpose:

e Opportunity for children to express ideas for collective goals

WAYFINDING LEADERSHIP FACILITATOR TOOLKIT | Healthy Families Waitakere | 2025-2026




Our Vaka - 811 YEARS
We Are In This Together

This Is our Vaka. Everyone in the Vaka is important.
When we work together, the Vaka moves safely.

Label the Vaka - Let's show what each part does

\. J

Draw a line from the word to the correct part of the Vaka.

Hulls Crossbeams Rudder Sails and Mast

Draw a line from the meaning to the part of the Vaka.

é ) é )
Making good choices How we work together
. when things are hard ) . and support each other )
é . ) é )
Moving forward and The values that keep us
. trying our best ) . steady )

Name Class Date




Our Vaka -
We Are In This Together

This 1s our Vaka. Everyone In the Vaka Is important.
When we work together, the Vaka moves safely.

What helps the Vaka?

Circle the behaviours that help the Vaka move together.

Why did you choose these?

Name Class Date




Our Vaka -
We Are In This Together

This Is our Vaka. Everyone in the Vaka is important.
When we work together, the Vaka moves safely.

My place in the Vaka

Draw yourself in the Vaka.

In our Vaka I help by:

One value that helps our Vaka stay strong is:

Name Class Date




Our Vaka -
We Are In This Together

This Is our Vaka. Everyone in the Vaka is important.
When we work together, the Vaka moves safely.

The Horizon (our goal)

Something I would like our class/team to work towards
together is:

Draw what this looks like to you:

Name Class Date

17
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Lape - Resource o

History What you need
Lape is a traditional SGmoan team game rooted 1.4 cones to mark bases
in fa'a SaGmoa (the SaGmoan way) that has evolved 2.a ball (volleyball or tennis ball)

from a historical village pastime into a valued
modern game. It is similar to softball or rounders.

What we are practising

Physical: Running, throwing, catching, fielding.
Social: Teamwork, communication within the
fielding team, spending time with aiga (family)
and uoga (friends).

e Divide players into two teams (running team and throwing team).

e Place four bases in a square or diamond shape.

e One player from the throwing team stands in the middle of the square with the ball. The
rest spread out, ready to field.

e The running team lines up ready to hit the ball and run.

e The throwing team throws the ball at the first player in the running team. This player then
hits the ball with their hand and starts running between the bases.

e The throwing team gets the ball back to the person in the middle of the square. When this
happens, the runner stops where they are and counts how many bases they have run.

e It Is now the next member of the running team’s turn.

e After all members of the running team have had a turn, the teams swap.

The aim of the game is to run as far as you can between bases without getting out.

Rules / winning the game Learn Samoan!

o If the ball is caught on the full, the runner is out. 1= tasi
o If the player is tagged with the ball, when they are 2 = lua
running between bases, they are out. 3 = tolu

e Three players out means the running team is out. 4 = fa
5 =lima
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Lape - Resource

wayfinding Leadership - Talanoa

Reflection Questions

1. Orientation on How to Lead (The Compass Needle)

Children 5-7

1.When you play Lape, how do you know where to go?

2.Who helps you make choices when you are not sure?

3.1f you were steering a Vaka, what would you look for to know you are going the right way?
Children 8-11

1.When you play Lape, how do players know what their role is?

2.Your ancestors followed the stars. What helps you decide what is important in your life?

3.If you are the tautai of your life, where do you hope you are heading?

\_ /

2. Implementing Values (The Hulls of the Vaka)

Children 5-7

1.What helps your Lape game feel fair and fun?

2.What happens if people do not follow the rules?

3.What helps you stay kind and steady when you feel upset?
Children 8-11

1.Why do Lape teams need to treat each other with respect?

2.The Vaka hulls keep the Vaka balanced. What values help you stay steady?
3.How do your actions show what matters to you?
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Lape - Resource

wWayfinding Leadership - Talanoa

Reflection Questions

3. Human Dynamics (The Rudder, Mast, Sails, and Mauri Stones)

Children 5-7
1.Why is it better to play Lape together rather than alone?

2.How do you feel when your team helps you?
3.What helps your body and heart feel good and strong?

Children 8-11
1.In Lape, how do different players help the team in different ways?
2.What can you do to lift the mauri of your group when someone feels sad or left out?
3.How does listening help a team work better together?

4. Deepening practices (The Crossbeams of the Vaka)

Children 5-7

1.What helps your team stay friends even after a mistake?
2.How do you fix things if someone feels hurt?
3.What do you do again and again to be a good teammate?

Children 8-11
1.Why is it important to keep practising being respectful and fair?
2.What habits help your group stay connected?

\ 3.How do you show your values every day, not just sometimes?

5. Exploring and Discovering Destinations (The Island)

Children 5-7

1.How do you feel when you learn something new in Lape?
2.What are you proud of about yourself?
3.1f you reached an island, what would you want to explore next?

Children 8-11

1.What have you learned from Lape that helps you outside the game?
2.Why do you think our ancestors kept exploring new islands?
3.If this part of your life is one journey, what might the next journey be?
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History

Tolo Pato is a game from Tonga and is a
variation of dodgeball. It’s a simple but really
fun game that’s about speed, reactions,
teamwork and movement.

What we are practising

Physical: Throwing, Catching, Speed, Reaction
time

Social: Teamwork, communication,
participation and fair play.

e Create a marked field rectangle in shape

e Divide players into Two teams
o Two throwers ‘kau tolo’
o 10 Evaders

What you need

1.Cones
2.Volleyball or soccer ball

e Throwers are placed at the short sides of the rectangle on either end
Evaders are placed in the middle of the rectangle field of play

Rules / winning the game

e The game is played with two throwers standing on

the outside of the playing area and around 10 players

standing on the inside. The aim of the game for the
players in the middle is to avoid getting hit by the

ball while staying inside the marked area of play. If a
player gets hit by the ball, they are eliminated from
the game. The last player remaining inside the area is
the winner.

The two throwers (“kau tolo”) work together to try
and eliminate all the players in the middle by
throwing the ball at them. The throwers are only
allowed to hit players from the shoulders down to the
feet.

e Players inside the area can avoid the ball.

e The game ends/restarts when all the evaders are out.

Learn Lea Faka-Tonga!

Tolo: Throw
Hapo: Catch
Lele: Run
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Tolo Pato - Resource

wayfinding Leadership - Talanoa

Reflection Questions

1. Orientation on How to Lead (The Compass Needle)

Children 5-7

1.When you play Tolo Pato, how do you know where to go?

2.Who helps you make choices when you are not sure?

3.1f you were steering a Vaka, what would you look for to know you are going the right way?
Children 8-11

1.When you play Tolo Pato how do players know what their role is?

2.Your ancestors followed the stars. What helps you decide what is important in your life?

3.If you are the tautai of your life, where do you hope you are heading?

\_ /

2. Implementing Values (The Hulls of the Vaka)

Children 5-7

1.What helps your Tolo Pato game feel fair and fun?

2.What happens if people don’t follow the rules?

3.What helps you stay kind and steady when you feel upset?
Children 8-11

1.Why do Tolo Pato teams need to treat each other with respect?

2.The Vaka hulls keep the Vaka balanced. What values help you stay steady?
3.How do your actions show what matters to you?

WAYFINDING LEADERSHIP FACILITATOR TOOLKIT | Healthy Families Waitakere | 2025-2026




-
LY
© -
-~
-
-~
Se
-~ PEE S
- - -
- - -
-~ - -
- - -
- P -
-~ P -
- - ® ~.
-
> -
-~
~. .=
- =
-~ -
- -
g

D
(N
(N -
. e="" s
N - .
(N - " .
0y o o@ [N
-

Tolo Pato - Resource

wWayfinding Leadership - Talanoa

Reflection Questions

3. Human Dynamics (The Rudder, Mast, Sails, and Mauri Stones)

Children 5-7
1.Why is it better to play Tolo Pato together rather than alone?
2.How do you feel when your team helps you?
3.What helps your body and heart feel good and strong?
Children 8-11
1.In Tolo Pato, how do different players help the team in different ways?
2.What can you do to lift the mauri of your group when someone feels sad or left out?
3.How does listening help a team work better together?

4. Deepening practises (The Crossbeams of the Vaka)

Children 5-7
1.What helps your team stay friends even after a mistake?
2.How do you fix things if someone feels hurt?
3.What do you do again and again to be a good teammate?
Children 8-11
1.Why is it important to keep practising being respectful and fair?
2.What habits help your group stay connected? /

3.How do you show your values every day, not just sometimes?

5. Exploring and Discovering Destinations (The Island)

Children 5-7

1.How do you feel when you learn something new in Tolo Pato?

2.What are you proud of about yourself?

3.If you reached an island, what would you want to explore next?
Children 8-11

1.What have you learned from Tolo Pato that helps you outside the game?

2.Why do you think our ancestors kept exploring new islands?

3.If this part of your life is one journey, what might the next journey be?
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